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Amazon and Souq.com 
Introduction
With several acquisitions over a long period, supports the Amazon CEO or President Jeff Bezos's ambition of providing almost every type of products and services on their portal. Amazon's recent acquisition of Souq. Com (Souq Group Limited), the Dubai based e-commerce business organization in 2017 May, 12, for 650 million dollars to 750 million dollars is solely intended to introduce Amazon company’s presence in the various retail markets(Amazon of Arabia, n.d). The Amazon Company's intentions with Souq Group Limited (Souq.com) is to introduce its presence in small slightly growing e-commerce retail market in the Middle East to counter the already existing competitors such as Flipkart and Alibaba. By acquiring Souq Group Ltd Amazon will enjoy Souq.com's existing infrastructure as well as a vast customer base. This paper will explore and describe the background of the Amazon and Souq.com, as well as discuss the motivation, financial results, and impact of the merger.
About Amazon Company
Amazon was founded in the year 1994 by Bezos Jeff, who is the President and CEO of the company up to date. The company’s headquarters is in Seattle, the United States of America, and it is the world’s biggest e-commerce retailer aiming to provide everything and anything available for its clients (Amazon.com, 2017). Amazon Company has expanded across the globe by having wholly-acquired international subsidiary companies or through merging with localized vendors as well as portals. The company has harnessed the various benefits of economies of scale and technology to offer the best services and goods to its clients and at the same time evolve as the largest profitable business entity as well.
Wide Range of Products and Efficiency through Acquisitions
The strategy of Amazon has often been characterized by the organization's concentration and focus on a variety of external growth; the company runs more than fifty acquisition companies across the world over the last decade. Amazon's President and CEO Bezos Jeff's ambitious ideas of providing anything and everything for everyone. With several acquisitions surely supports Amazon CEO's aims of selling and offering a wide range of products through their online portal. The recent additions such as Whole Foods Market, which is the chain grocery store on 2017 August, 28, for 1l billion dollars to 13 billion dollars as well as Sqouq.com for approximately  600 million dollars were solely intended to introduce the presence of Amazon in the Middle East e-commerce market. The acquisition approach together with Research and Development (R&D) and machine learning efforts to acquire new technical know-how as well as modern technologies has often delivered better outcomes. For instance, in the 2015 financial year, Amazon Company posted revenue of 107 billion dollars and was expected to post income of more than 130 billion dollars in 2016 fiscal year, which implied the five-year CAGR of more than 30% (Amazon of Arabia, n.d). Consequently, the company's operating income was anticipated to be more than four billion dollars concerning the 2011 financial year of 676 million dollars.
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Figure 2: Amazon’s Acquisitions 
About Souq.com (Souq Group Ltd)
Souq.com is established in the year 2005 by Mouchawar Ronaldo. The organization's headquartered in EAU (United Arab Emirates), Souq Group Ltd is the biggest marketplace operator and online retailer in the Arab markets segments, providing more than four hundred though products across more than thirty-one varieties such as household goods, fashion, and consumer electronics(Jeff Desjardins, 2017). The company operates in various markets such as Oman, Qatar, and Kuwait. The organization attracts more than twenty-three million clients monthly. With the business model (BM) which is similar to that of Amazon Company, Souq.com has been able to solve various difficulties such as the ones associated with delivery and payment systems. Lack of credit cards in the Arab world spurred Souq Group Ltd to establish Payfort as their payment gateway. 
Financial Results
It is estimated that Amazon Company acquired Souq.com for approximately 650 million dollars to 750 million dollars. On the other hand, Souq was anticipated to hit the revenues of 270 million dollars by in the 2015 financial year. Based on these amounts, Amazon Company paid c. 2.5-3x EV/Revenues during the acquisition transaction which was in line with multiples of the industry. Compared with Souq's previous fundraising of one billion dollars the transaction amount was regarded as the write-down (Amazon of Arabia, n.d). The M&A expertise of Amazon indicates that the investors in the last fundraising overpaid to acquire their stakes. The acquisition transaction was finalized in the nine-month sales in which companies such Naspers of South Africa, and Tiger Global Management sought to exit and rival Noon' s bid was rejected since it was considered to be too low. 
Amazon’s financial Analysis 
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Figure 2: Amazon’s financial analysis 
The Amazon’s acquisitions increased its net income which miniscule compared to 2017 overall revenue. The earning per share further plunged .The only metric the improved was the company’s profit margin.	




The motivation for the acquisition for both companies
The primary rationale for the purchase of Souq by Amazon is straightforward since Amazon intends to increase its presence in the small but fast-growing e-commerce market in the Middle East and compete with other companies such as Alibaba. The presence of Amazon Company in the Arab world was minimal since a small number of units of products can be purchased from the company's retail outlets in the United States of America in the EAU region. Also, the scarcity of credit cards in EAU regions like Saudi Arabia which is only approximately 40% compared to 80% approximated other developing countries (Amazon of Arabia, n.d). All these components make the Middle East regions more attractive for Amazon.
Additionally, the operational relationships of the two companies indicate a complementary deal. Amazon is expected to extend its infrastructure and resources to the operations of Souq.com. Souq Group Ltd will benefit more specifically through customer selection and delivery capacities. Amazon Company, on the other hand, will have the cases to the most significant base of online clients of the United Arab Emirates as well as leverage Souq.com’s delivery goods and infrastructure to the company’s store.
Impact on the Market
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Figure 3. Market reaction (Amazon of Arabia, n.d)
As indicated in figure 3 the acquisition by of Souq.com by Amazon has dramatically impacted the market. During the closure of the transaction, Amazon company stock closed at 11 percent, 856 dollars which were up over compared to its last close. Additionally, after seven days Amazon’s shares increased to 886.54 shares, indicating a total of 4.7 percent increments since the acquisition (Amazon of Arabia, n.d). All these features suggest that Investors of Amazon Company believe the organization made the best decision.
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